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Chilterns Area of Outstanding Natural Beauty Management Plan 2019-24                       

Summary of Consultation as at October 2018  

Introduction 

The Chilterns Conservation Board is in the process of the reviewing the statutory Chilterns 

AONB Management Plan, which under the Countryside and Rights of Way (CRoW) Act 2000 

must be done at least every 5 years. We have seen this an opportunity to update and 

reinvigorate the plan. We want to engage more people than ever before who live in, visit or 

care about the Chilterns. We want their hopes and concerns to shape the plan, and their ideas 

and offers of help to deliver it. We have set out to improve the look and style of the plan, so 

that it is more readable, and more accessible in both web and print formats. We also want the 

plan to be beautiful and a rich source of information about the Chilterns, to inspire, guide and 

protect. 

1. Stage One: Collecting Ideas, Issues and Options  

• In October 2017 we started the review of the plan. We wrote to Natural England and 

the 13 local authorities that cover the Chilterns AONB to formally notify them of the plan 

review, this step is a requirement under Part IV, Section 90 of the CRoW Act 2000.  

• We invited all our local authorities and Natural England to a launch event in November 

2017 to introduce the review and the plan’s purpose, audiences and content. We asked 

their views on and support for the process for reviewing, and consulting on, the 

Management Plan and discussed the best way to involve local authority staff and 

members with relevant expertise. We discussed the issues and opportunities that the 

plan needs to address. There was a challenging discussion about whose plan it was, 

and what it should aim to do, in the context of the pressure on local authorities to find 

locations for development and growth. Through this event we identified a long list of 

partners and contacts whose work covers the plan area and topics, and we invited 

them to a series of more detailed themed workshops.  

• We also held a joint workshop with our 27 Board Members (see list in Appendix 1) and 

Trustees from the Chiltern Society. This was to give both Boards the opportunity to 

input to the first phase of the Review, to contribute to the vision statement and to 

suggest new or radical ideas which should be considered in the review. We explored 

how to ensure the new Plan has more impact, and share ideas for further collaboration. 
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• All CCB officers attended a training course on public engagement run by Dialogue 

Matters to learn methods of workshop design to maximise collaboration with partners 

and provide useful outputs.  

• We held 9 workshops as follows: 

 
The results gave us an up-to-the-minute picture of the key issues for the plan, like Brexit, 

development pressures, HS2, tree disease and funding concerns. The workshops involved 

group activities and explored the main issues over the 25 years, what’s working well and why, 

how can we have more impact, and what partners wanted from the plan and the process. 

 

 

 

AONB Management 
Plan Workshops 

Date CCB officer leading Venue 

Launch event with lead 
officers from the 
statutory bodies and 
our 13 local authorities 
covering the Chilterns 

16/11/2017 Chief Officer South Bucks District 
Council Offices, 
Denham 

Nature Conservation 20/02/2018 Countryside Officer and 
Conservation & 
Landscape Officer  

Chinnor Community 
Pavilion 

Joint Chilterns 
Conservation Board 
Members and the 
Chilterns Society 
Workshop 

21/02/2018 Chief Officer The Horse Trust, 
Speen 

Planning and 
Development 

22/02/2018 Planning Officer Chinnor Community 
Pavilion 

Land Management, 
Forestry & Rural 
Economy 

01/03/2018 Countryside Officer and 
Conservation & 
Landscape Officer  

Chinnor Community 
Pavilion 

Planning and 
Development– a 
workshop for CCB 
Planning Committee 

07/03/2018 Planning Officer  
 

CCB Offices Chinnor 

Access, Recreation & 
Community 
Engagement 

08/03/2018 People & Society Officer Chinnor Community 
Pavilion 

Tourism and Rural 
Economy 

09/03/2018 People & Society Officer  Chiltern Room, 
Chinnor Village 
Centre 

Cultural Heritage & 
Historic Environment 

13/03/2018 Vice-Chair of the 
Chilterns Conservation 
Board   

Chinnor Community 
Pavilion 
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Photos from the workshops 

 

 
 

 

Ideas from a workshop group - horizon 
scanning what might happen in different 
sub areas of the Chilterns 
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It was interesting to see from an exercise at the Planning and Development workshop that 
while many people liked the existing plan, hardly anyone used it regularly: 

 

 

We explored why and what might improve this. 
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¶ Public survey  

A major new initiative compared with previous AONB Management Plans was a large-

scale public survey. We distributed posters and had a webpage with an online form for 

responding. By using social media and giving out postcards about the survey at public 

events (the timing coincided with a series of workshops held for our Chalk Cherries and 

Chairs lottery funded partnership project) we reached a wide audience, far more than we 

have ever engaged before. Over 1500 people responded to the online survey.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Tell us your views on the Chilt erns! 
 

 

Would you like to have your say on the future of the Chil terns? 

We are developing our plans to care for the Chil terns for the next five 

years and beyond and we would love to hear your views. 
 

 
 

Please fill  out our survey with the chance to win £50 vouchers! 

https://www.surveymonkey.com/r/FutureOfTheChilt erns 
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An example of some of 10 designs of postcards we distributed to promote the survey 
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We’ve summarised the survey results as word clouds and graphs. There is a standalone 

report on the results called Future of the Chilterns survey ï What you told us available 

here. It covers how people feel about the Chilterns, what its value is, and what they are 

most concerned about. We also analysed the ages of respondents and where they lived to 

see whether the results were representative  

 

 

https://www.chilternsaonb.org/uploads/files/ConservationBoard/ManagementPlan/Management%20Plan%202019-2024/Future%20of%20the%20Chilterns%20Survey%20results%20-%20what%20you%20told%20us.pdf
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2. Stage Two: Consultation on Version One, the first written draft of the Plan 

The team used the insights and data gathered from the survey and workshops to write a first 

draft version of plan.  

¶ We commissioned peer review and external editing from protected landscape 

specialists Craggatak Consulting.  

¶ To update the full Chilterns Conservation Board we took a paper to the 20th June 2018 

Board meeting, reporting on progress made on the AONB Management Review and 

seeking Members’ views on the draft vision, goals and strategic objectives. 

¶ We held a workshop on the first draft with the Chilterns Conservation Board planning 

committee on 18th July 2018, the main discussion being around what the tenure the 

plan should encourage new small-scale well-designed housing to be (only affordable 

housing or market housing too).  

¶ Over the summer we sent the first draft of the AONB Management Plan 2019-24 to key 

partners and database contacts for informal consultation. We asked for their feedback 

by 28th August 2018 (c. 7 weeks). We received around 50 responses.  

¶ This included 25 responses from members of the public who had responded to the 

earlier public survey, and of these 76% agreed with the draft vision and principles.  

¶ Our local authorities and partners provided some very helpful and insightful feedback, 

summarised in the table below.   

¶ In September and October we considered the feedback carefully and re-worked the 

draft plan to create Version Two. 
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Summary of consultation responses on Version One of the Plan and changes made  

1. Introduction, Vision and General Policies 

1.1 Issues raised  

¶ A number of respondents asked questions about whether the plan should be 
ambitious or realistic. We believe the plan should state what is needed to conserve 
and enhance the AONB and therefore, in the face of significant change, its policies 
have to be ambitious. Future action planning will of course have to be realistic.  

¶ The majority of respondents said they supported the proposed policies calling for 
National Park status and for greater partnership working. Some respondents were 
unwilling to answer the National Park question until more discussion has taken 
place.  

 
1.2 Changes proposed 

¶ It is proposed to change the National Park policy (GP1) to one calling for a review 
and consideration of enhanced status which we feel most partners would be able to 
support.  

¶ We have added a policy (GP2) on the boundary review already requested from 
Natural England. 

¶ We have added a policy (GP4) on ecosystem services which covers the broad range 
of environmental issues, from climate change to air and light pollution, which reflect 
the natural capital context being promoted by the government’s 25 year Environment 
Plan and other major policies.   

2.       Nature  

2.1 Issues raised 

¶ Need for greater acknowledgement of the environmental benefits delivered by 

farmers and land managers.  

¶ Need to make more reference to policy context  

¶ Need for more explicit reference to net biodiversity gain.  

¶ Need for more focus on the water environment as a whole and not only on 

biodiversity 

¶ Need for more consistent approach to different habitats within the policies  

 

2.2 Changes proposed 

¶ The wording regarding the role of farmers and landowners in conserving the 

AONB has been strengthened.   

¶ References to policy context and legislative framework have been added. 

¶ Water environment policies and actions have been added to a revised ‘Land and 

Water’ chapter.  

¶ Some of the context and policies have been reworded to ensure a more 

consistent approach to different habitats, and to expand the habitats referred to.  

3. Historic Environment   

3.1 Issues raised  

¶ Of the comments received from the public, several made suggestions beyond the 

current remit and powers of CCB (particularly with respect to planning control, e.g. 

"planning controls have to be much stricter").  
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¶ Several suggestions were made about greater communication with the public 

regarding heritage events and resources. 

¶ Comments received from Local Government partners were on the whole very 

positive about both the text and policies. Points of concern lay with policies regarding 

encouraging landowners of sites with heritage assets to protect them better, and 

work with planning departments and developers to encourage more sensitive 

development. This partly reflects a lack of clarity over the fact that these are policies 

to be put into action with partners, i.e. local planning authorities and Historic 

England. Response to this feedback must also consider the broad question of 

whether the Plan is to be ambitious or realistic in its aims.  

¶ The frequent use of the word "encourage" was criticised in the policies for not being 

strong enough. The key actions set out the areas where more concrete action is 

possible and planned. 

3.2 Changes proposed 

¶ Whilst increased research, communication, and development of heritage 

resources were aspects already covered by the Strategic Objectives/Policies/Key 

Partnership Actions, these were clarified further. 

¶ Several Objective/Policies/Actions were rewritten to make clearer that these were to 

be carried out in partnership with other authorities and groups. 

¶ The finite nature of the archaeological record was made a more visible statement in 

the 'Key Issues' section.  

¶ It was acknowledged that the setting of heritage assets may well go beyond the 

boundaries of the AONB. 

4. Land, Woodland and Water  
4.1 Issues Raised 

¶ Need greater emphasis on woodland management rather than forestry; 

¶ Is ‘no loss’ of woodland achievable – should we aim for ‘no net loss’; 

¶ Strategic level vs detail of ‘how’ – some require much more detail including 

recommendations for tree species in different locations; 

¶ Some (including CLA) still understand this to be the CCB’s plan with an expectation 

that the CCB will deliver all the outcomes – rather than that the plan is for all 

stakeholders; 

¶ Increased collaborative working has been welcomed; 

¶ Key stakeholder feedback (including EA) that a lot more needs to be done for the 

water environment. 

4.2 Changes Proposed 

¶ Change of section title to include woodland and water; 

¶ several new strategic objectives and policies added to improve coverage of water 

environment – question whether some of these are better suited to ‘nature’ or 

‘planning’ and whether water environment should be a separate section; 

¶ maintain a strategic/ambitious approach as a more ‘realistic’ stance (e.g. no net loss 

of woodland) might weaken protection for certain habitats such as ancient woodland. 

5. Understanding and Enjoyment  

5.1 Issues raised  

¶ Key stakeholder feedback questioned the impacts on the landscape of attracting 

more countryside users. More data or evidence needed to underpin and support the 



12 
 

aim of ‘attracting more people to the Chilterns’ and clarity required on what we mean 

by ‘many more’ (how many is ‘many more’, what is the carrying capacity of the 

landscape etc).   

¶ More focus and stronger policies needed on non-car-based transport, with particular 

mention of safer cycle routes, transport options for local communities and 

recreational routes.  

¶ People engagement was welcomed, but there was a desire for more focus on 

educating young people, including outreach activities with schools.  

5.2   Changes proposed 

¶ We do not currently have the data required on visitor numbers, impacts and carrying 

capacity. A new policy and key action have been added in around securing 

commitment to undertake this research and the development of a visitor 

management strategy.  

¶ The policy on non-car-based travel (EP7) has been expanded and strengthened.  

¶ The relevant policy (EP5) has been re-worded and strengthened to include giving 

young people opportunities to learn and experience the Chilterns through formal 

education as well as informally. 

6.  Economic and Social 

6.1 Issues raised  

¶ Insufficient focus on the communities of the Chilterns – those living and working in 
the AONB – and the specific issues they face, for example poor rural transport 
provision. 

 
6.2 Changes proposed 

¶ An additional section ‘Supporting Communities of the Chilterns’ has been added in to 

the Context and several policies have been strengthened in particular policy SP5 on 

retaining community facilities and services. 

7. Development 

7.1 Issues raised 

¶ Nearly all the members of the public who responded either expressed support for 

these policies or wanted them stronger eg. stop development/ stop HS2/ prevent 

inappropriate development/ change planning laws 

¶ Some local authorities liked the approach, others wanted weaker policies or no 

policies in this section, because of compatibility with local plans 

¶ Whether to support small-scale housebuilding in the AONB or restrict to small-scale 

affordable housing  

¶ Suggestions made for extra subjects to cover eg what is major development, or 

projects eg HS2, Oxford-Cambridge expressway 

¶ Add green infrastructure 

 

7.2 Changes proposed 

¶ New policy wording on green infrastructure and net gain 

¶ Added policy for major infrastructure proposals to avoid, mitigate and compensate to 

achieve a net gain for the AONB  
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¶ Added wording on Oxford-Cambridge expressway and HS2 design 

¶ Added research on house price premium in the Chilterns AONB and adjusted policy 

wording on affordable housing 

¶ Added advice on major development 

¶ Explained that the setting of the AONB is not a geographic area that can be mapped  

¶ Added wording on pressures faced by local authorities  

¶ New policy wording on light pollution, no additional water abstraction from chalk 

streams, public transport 

 

8.  Implementation and Monitoring 

 ¶ A number of respondents questioned whose responsibility it is to deliver the 

Management Plan. It is for those with a duty of care for the AONB to consider how to 

deliver the plan and the CCB will play a lead role in this. It is also advice for all those 

who have a role in caring for the AONB. 

¶ An explanation of the ingredients required for successful implementation of the 

Management Plan and a proposed monitoring framework has been added to draft 

two for formal consultation. 
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3. Stage Three: Consultation on Version Two 

We took to the Chilterns AONB Management Plan Draft Version Two Plan to the meeting of 

the full Chilterns Conservation Board on 17th October 2018 for comment and further 

discussion. Board members approved the draft for public and stakeholder consultation. The 

consultation went live on 22nd October 2018 on the webpage 

https://www.chilternsaonb.org/management-plan-review asking for comments by 31st 

December 2018 (10 weeks).  

We also sent the Strategic Environmental Assessment Screening Report and the Habitat 

Regulations Assessment Screening Report to the statutory bodies on 18th October 2018. We 

published them, and this consultation summary, on our website alongside Version Two of the 

Plan.  

4. Next Steps 

We anticipate the plan will go before Full Board of the Chilterns Conservation Board for 

approval in February 2019. After this, look out in the press and on our website for the 

publication of the new plan, anticipated to be spring 2019. 

 

5. Summary Timetable and Plan Stages 

Stage of Management Plan Review Timing 

Baseline evidence, State of the Chilterns                                 
Local Authority launch 

September – December 
2017 

Input opportunity – vision and views  
Public engagement 
Themed workshops with experts, stakeholders and partners 

January – March 2018 

Review and write Version One April – July 2018 

First consultation 
Public engagement 
Further meetings with experts, stakeholders and partners 

July - August 2018 

Revise plan and write Version Two August – September 2018 

Formal Consultation on draft plan October – December 2018 

Finalise plan, Version Three January – February 2019 

Design, print, finalise web version March 2019 

Launch April 2019 

 

https://www.chilternsaonb.org/management-plan-review
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Appendix 1. About Us 

 
 

 

Conservation Boards 

A Conservation Board is a statutory independent corporate body set up by Parliamentary 
Order under the provisions of Section 86 of the Countryside and Rights of Way (CRoW) 
Act 2000. 

Section 87 of the CRoW Act sets out the purposes of a conservation board as: 

a) the purpose of conserving and enhancing the natural beauty of the area of 
outstanding natural beauty, and 

b) the purpose of increasing the understanding and enjoyment by the public of the 
special qualities of the area of outstanding natural beauty 

But if it appears to the board that there is a conflict between those purposes, they are to 
attach greater weight to the purpose mentioned in paragraph (a). 

Furthermore “A conservation board, while having regard to the purposes mentioned in 
subsection (1) [of Section 87], shall seek to foster the economic and social well-being of 
local communities within the area of outstanding natural beauty, and shall for that purpose 
co-operate with local authorities and public bodies whose functions include the promotion 
of economic or social development within the area of outstanding natural beauty.” 

Section 85 of the CRoW Act states under “General duty of public bodies etc”  

“(1) In exercising or performing any functions in relation to, or so as to affect, land in 
an area of outstanding natural beauty, a relevant authority shall have regard to the 
purpose of conserving and enhancing the natural beauty of the area of outstanding 
natural beauty.” 

 
List of Organisations providing Nominees to the Chilterns AONB Conservation Board 
 

¶ Buckinghamshire, Hertfordshire and Oxfordshire County Councils; 

¶ Central Bedfordshire and Luton Borough Councils (unitary authorities): 

¶ Aylesbury Vale, Chiltern, North Hertfordshire, South Buckinghamshire, South 
Oxfordshire, Three Rivers and Wycombe District Councils; 

¶ Dacorum Borough Council: 

¶ The Central Bedfordshire, Buckinghamshire, Hertfordshire and Oxfordshire Parish 
Councils (6 elected in total), and 

¶ DEFRA (8 in total). 


